
Improving Mental Health Nursing 
through 

Electronic Health Records



About Ontario Shores

We are the first Centre in Canada to go live with Meditech 6.0 Advanced Clinical 
System (ACS), a fully integrated EHR. As a result, we are producing trend-able 
patient data over multiple admissions, reducing nursing documentation time, 
increasing patient safety, and enhancing quality of patient care.

Ontario Shores is a leader in mental health care, providing a spectrum of 
specialized assessment and treatment services for people living with complex 
mental health issues. 

Ontario Shores Centre for Mental 
Health Sciences



Challenges

Broad Client Base
Forensic Dually Diagnosed
Neuropsychiatric Youth
Seniors Outpatients

Varied processes tailored to each client group

Reliance on repetitive, narrative documentation

Move from custodial care to the Collaborative Recovery Model

Limited software solutions for Mental Health and Tertiary Care



Discussion



• Are you satisfied with your facilities current documentation? 

• What are the common challenges you are facing with your current 
processes? (ex. Duplicate documentation, hard to retrieve past 
documentation etc.)

• What changes would you like to see in your workplace? (ex. 100% 
electronic, have some paper/electronic etc.)

• Do your documentation requirements ever limit/preempt patient care?

• What Mental Health nursing processes could benefit from, or be streamlined 
by, electronic documentation?

Discussion



Paper    Hybrid Electronic

• Participant 
responses  

• Participant 
responses

• Participant 
responses

Discussion



Summary Panels



Summary Panels





Plan of Care



Restraints Panel



Status Board



Mental Status Assessment



Mental Status Assessment



Mental Status Assessment



• Med carts kept in Med rooms

• Wrist bands

• 2 – week depot injections

• Medication refusal

• Combined acute physical health/chronic mental health issues 

• Heavy reliance on PRNs

Medication Administration in Mental 
Health 



eMAR



Discussion – Community 

• What are your current documentation processes for outpatient 
documentation?

• What challenges do you face with outpatient documentation?

• What privacy issues do you face in the community? 

• How could an EHR improve your documentation in the community?



• 100% utilization of EHR by all clinical staff

• 40% utilization of order sets at time of admission

• 100% utilization of Physician admission assessment template at time of 
admission

• 70% completion of clinical risk appraisal at time of admission

• 90% meds administered through closed-loop med administration process 

• 95% of all orders are entered by Physicians using CPOE

Measured Success



Physician Survey

Measured Success



Lessons Learned

• Effective communication & engagement of Physicians was key enabler of 
success

• Ability to make quick decision in collaboration with Professional Practice

• Quick turnaround for changes required during implementation

• Needed to train others on PCM/OM

• Use of special request orders

• Need to enforce decisions made about system use

• Users who self-identified as having minimal computer skills were successful

• No Physician attrition
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